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Statement of intent

We understand that children flourish best when their personal, social and emotional needs are met and where there are clear and developmentally appropriate expectations for their behavior. 

Aims
At Brislington Village Pre-school we aim to work towards an environment in which children can develop self-discipline and self-esteem in an atmosphere of mutual respect and encouragement.  We believe in promoting and nurturing positive behaviour and are committed to teaching our children how to behave in socially acceptable ways and to understand the needs and rights of others.
We expect all members of the preschool (children, parents, staff, volunteers and students) to keep to the rules, requiring these to be applied consistently.

Method
Personal, Social and Emotional Development is a core element of the Early Years Foundation Stage (EYFS).  The EYFS states that “children must be provided with support which will help them to develop a positive sense of themselves and others; to form positive relationships and develop respect for others; to develop social skills and learn how to manage their feelings; to understand appropriate behaviour in groups and to have confidence in their abilities”.
At Brislington Village Pre-school, in line with the EYFS, we aim to provide appropriate opportunities for all children to develop taking into account children’s previous experiences and developmental stages.  In our setting we believe to behave in socially acceptable ways and to understand the needs and rights of others, children should-:
· Be encouraged to have respect for themselves and treat other people with respect, kindness and tolerance.
· Speak appropriately and politely and be encouraged to use good manners, such as “please” and “thank you”.
· Be good listeners and display a level of self-control during circle/small group and story time.
· Begin to understand how to be fair by sharing and taking turns. 

· Be aware that there are different rules for playing indoors and outdoors, such as only walking inside and not shouting.

· Look after the toys and resources available to them and take care of the Brislington Village Pre-school environment.
· Have self-confidence and high self-esteem.

To support children’s development the staff at Brislington Village Pre-school will-: 
· Communicate with parents what the children have achieved during the day either verbally, via email or Tapestry, but also involve parents when there is a cause for concern over a child’s behaviour.  We work with parents to address recurring unacceptable behaviour, using objective observations; this will help us to understand the cause and to decide jointly how to respond appropriately.
· Never use physical punishment, such as smacking or shaking. Children are never threatened with these.  We never send children out of the room by themselves.  We do not use techniques intended to single out and humiliate individual children.  We do not shout or raise our voices in a threatening way in response to children’s behaviour.  Physical intervention e.g. holding will only be used to prevent injury to the child, other children or an adult or serious property damage. (Please refer to the positive handling policy).
· Details of such an event (what happened, what action was taken and by whom, and the names of witnesses) are brought to the attention of our pre-school leader and are recorded on an incident form.  A parent is informed on the same day and signs the incident form to indicate they have been informed - this is then filed with the child’s records.
· Listen to and respect what children are telling us verbally and through their emotions, actions and body language.

· Encourage children to take responsibility for their behavior by giving them time and support to think or talk things through and find their own solutions.

· Model behaviour and approaches to difficulties to children.

· Acknowledge, celebrate and share children’s effort and learning. When handling inconsiderate behaviour we will help children to find solutions in ways which are appropriate for the children’s ages and stages of development.  Such solutions might include for example, acknowledgement of feelings, an explanation as to what was not acceptable and what the child could have said or done instead/how they could have behaved more appropriately. It will always be made clear to the child that it is the behavior and not the child that is unwelcome.

· Create a secure learning environment where all the children feel valued and welcome as part of Brislington Village Pre-school.  Help them to develop their self-esteem by encouraging their attempts and interests and giving time to listen to each child.

· Ensure that the setting, equipment and resources are in good order.
· Familiarise new staff and volunteers with the pre-school’s behaviour policy and its rules for behavior.

· Staff are encouraged to keep themselves up-to-date with legislation, research and thinking on handling children’s behaviour. 

· Provide a positive model of behaviour by treating children, parents and one another with friendliness, care and courtesy.
· Use a firm but calm approach when dealing with behaviour and strive to ensure that all rules are applied consistently so that the children feel secure in knowing what is expected of them.
· Help children to be polite by encouraging exchanges such as “Good morning” or “Thank you”.
· Help children to be fair when playing games and sharing the toys making sure there are enough resources so that a child does not have to wait too long for their turn and using a sand timer as an aid to taking turns.
· Give clear expectations and display simple rules around the setting pictorially so the children are aware of the boundaries.
· Give lots of praise and attention for efforts and achievement and reward behaviour that we want such as kindness and a willingness to share. Rewards need to be immediate, meaningful to the child, small and varied from time to time.  They may include verbal praise such as “Thank you for picking up the toys”, a smile, a thumbs up, a sticker or the opportunity to perhaps choose a story or special activity.

· Express the positive and focus on the behavior we DO want (e.g. please walk, please listen, etc.).
· Offer appropriate comfort and contact to children who are distressed or angry and help them to acknowledge, understand, express and talk about their feelings.
Unacceptable Behaviour

At Brislington Village Pre-school we will not accept the following behaviours from children

· Use of rude, inappropriate or unkind language.

· Hitting, kicking, biting, spitting or other such physical responses.

· Racist remarks.

· Any behaviour which is intended to cause hurt, offence or intimidation to another person.

In cases of serious misbehaviour, we will make clear immediately to the child the unacceptability of the behaviour or attitudes using explanations rather than personal blame.   Brislington Village Pre-school staff will always attempt to use non-confrontational language e.g. “When sand is thrown …..” instead of “When YOU throw sand …..” and will be careful to label the behaviour, not the child e.g. saying “I don’t like it when…………..” or “It’s not okay to…………..”.

Any behaviour deemed unacceptable will be recorded on an incident form.  This will highlight what triggered the child to behave inappropriately, the behaviour that they displayed and how the situation was dealt with.  A copy of the incident form will be given to the parent/carer on the day of the incident.  The response of the parent(s) will be recorded.
If the unacceptable behaviour continues the child’s keyworker and a member of the management team in partnership with the child’s parents will try to find out why the child is behaving this way and may decide on the best strategies for supporting the child.  In some cases, this may involve an IEP (Individual Education Plan) with specific targets related to behaviour.

Sometimes, adults will intervene in situations to set reasonable limits and expectations and to support children in making choices.  This may be, for example, where there is an immediate risk of a child being hurt, where there is threatening or racist behaviour, or where a clear boundary is considered to be needed, perhaps as part of an individual development plan drawn up with parents/carers.

Our agreed approach for this is as follows: -
We believe a simple and gradually stepped approach gives children the greatest opportunity to consider their actions and to learn to be assertive and use these strategies themselves.  Clearly, for the youngest children, only the gesture and clear, positive instruction, “Please stop” of the first step will be used when appropriate.  This is so that they become used to the action and the clear positive language that will be used as they grow older and increase their understanding.

Adults always ensure that a child understands the actions and words at each step, tell the child how they are feeling and give the reason(s) why.

STEP 1  
The adult goes to where the child is and ensures that they are on the same level.  Ask the child clearly to “Please Stop” using the agreed hand signal.  If there are other children involved the adult approaches calmly and points out or verbalises the difficulty.  Can the child or children provide a solution?
STEP 2

If no solution is found or the child continues, the adults offer a clear choice in simple positive language, using gestures or actions with the words and repeating up to three times to ensure understanding.

E.g. “I am worried that you will fall and hurt yourself.  Please come down or I will need to bring you down.

Or if a child is continuing to throw sand-: “I am worried that sand may go in Joe’s eye.  You can choose – stay here but keep the sand in the tray or go to another area.  What are you going to do?”

If a child stops, thank them and give some positive attention.

STEP 3

If the child is unable to make a choice, then the adult will make a decision and act on it.  E.g. “You have chosen to leave the sand and play somewhere else”.  The adult will help the child to do this for up to 3 minutes.  A choice will then be offered once again. E.g. “What do you want to do now?” or “Are you going to stay here or be with the other children?” If this begins to happen regularly, or if it is necessary to hold a child for his/her or other’s safety, (please see separate positive handling policy) this will be recorded and reported to the parents/carers at the end of the session. 
STEP 4

For children who reach Step 3 regularly or need further support, parents/carers and all adults concerned would meet to discuss and create an IEP with specific targets related to behaviour.

· Expect all members of the preschool (children, parents, staff, volunteers and students) to keep to the rules, requiring these to be applied consistently.

Our behaviour management co-ordinator is Chrissy Laing.

Our equal opportunities co-ordinator is Chrissy Laing.
This policy was adopted at a meeting on 1st September 2015.
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This policy should be read in conjunction with-:
Anti-Bullying policy

Equality and Diversity policy
Low Level Concerns policy
Parent Partnership policy
Positive Handling policy
Promoting British values policy

Race Equality policy
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